
Government of South Georgia & the South Sandwich Islands 
 
 

Office of the Commissioner 
Government House 

Stanley 
Falkland Islands 

 
 
 

27 June 2016 
 
Dear Sir/Madam 
 
Invitation to tender: South Georgia Non-Native Plant Management 
 
The Government of South Georgia & the South Sandwich Islands (GSGSSI) is pleased to 
invite you to tender for the provision of labour and management oversight for the delivery of 
the South Georgia Non-Native Plant Management Strategy 2016-2020.  Proposals must be 
submitted no later than 12noon GMT, 5 August 2016. 
 
This Invitation to Tender (ITT) pack sets out the information that is required so that GSGSSI 
can assess the suitability of applicants in terms of their quality, price and service to meet the 
requirements for provision of the above services. The ITT is divided into the following 
sections: 
 
1 Profile 
2 Procurement Process 
3 Specification 
4 Declaration 
5 Draft Heads of Terms 
 
The successful tenderer will be required to deliver services in accordance with all attached 
documents and the contract. 
 
The contract is expected to commence in December 2016. Subject satisfactory service 
delivery, which will be assessed through monitoring and performance review, the contract 
will be for 5-years. During the contract life the successful tenderer will need to demonstrate 
consistent good performance and compliance with GSGSSI's terms and conditions. Failure 
to do so may result in the contract being terminated. 
 
The information supplied in this ITT and accompanying documents reflects GSGSSI's 
current view of the project. This information has been prepared in good faith but it does not 
purport to be comprehensive or to have been independently verified.  
 
Any questions concerning this document or the tendering process should be sent to Jennifer 
Lee (env@gov.gs). 
 
If it is necessary to amend the ITT documents prior to the submission of tender proposals, or 
to extend the tender period, all tenderers will be notified by email. 
 
Sincerely,  
 
Jennifer Lee 
 



 
 
 
Section 1 - Profile 
 
To help you in developing your proposal some general information and background about 
GSGSSI, South Georgia, and the project is set out below. 
 
General 
 
South Georgia & the South Sandwich Islands (SGSSI) is a UK Overseas Territory situated 
1,450 km south-east of the Falkland Islands. The main island of South Georgia is 
approximately 170 km long and between 2 and 40 km wide and occupies an area of 3,755 
km2, more than half of which is permanently ice covered. The South Sandwich Islands are a 
chain of 11 small volcanic islands stretching 550 km south-east of South Georgia. 
 
SGSSI is administered by a team of six based in Stanley, Falkland Islands, and be three 
Government Officers (on rotation) based at King Edward Point (KEP), South Georgia. 
GSGSSI is financially self sufficient with annual revenue around £6 million primarily derived 
from fishing licences, and tourism. Revenue is primarily spent on environmental 
management, fisheries research and protection and administration. 
 
The landscape of South Georgia is mountainous and glaciated. Only the coastal fringes, 
which are snow free in the summer months, can support vegetation. Nevertheless, SGSSI's 
environment is of global significance. The Territory is home to major populations of seabirds 
and marine mammals including threatened species such as the wandering, grey-headed and 
black-browed albatross. Recent habitat restoration programmes aim to safeguard this 
biodiversity for future generations. SGSSI's waters are highly productive, supporting a large 
biomass of krill on which many marine predators depend. The South Sandwich Islands are 
rarely visited and information on the terrestrial and marine flora and fauna is sparse. 
 
SGSSI is also home to unique heritage including the remains of former whaling stations, 
wrecks and hulks, sealing artifacts and early expeditions. 
 
GSGSSI aspires to world-class environmental management underpinned by the highest 
standards of governance. 
 
Our key objectives are: 
 

• To manage the affairs of SGSSI and the surrounding 200 nautical mile Maritime 
Zone through efficient and transparent government 

• To conserve the Territory's environment, minimise human impacts and, where 
practicable, restore the native biodiversity and habitats 

• To manage SGSSI fisheries to the highest international standards of operation, 
stewardship and sustainability 

• To facilitate visits that are safe, responsible, environmentally-sensitive and contribute 
to sustainable management, creating future ambassadors for the Territory 

• To preserve where practicable, and bring to a wider international audience, the 
heritage of South Georgia 

 
Project Background 
 
There are currently 41 species of non-native plant on South Georgia which are primarily 
restricted to the central north coast of the island in and around former whaling stations. 
Increasing visitor numbers and glacial retreat mean there is a risk of these plants spreading 
to other areas potentially having a detrimental effect on the islands fragile native flora. 
 



Ad hoc control of non-native plants on South Georgia has been on going for several years 
but following a successful UK Government funded Darwin project a more strategic approach 
has been adopted. The South Georgia non-native plant management strategy 2016-2020 
can be downloaded from: 
http://www.gov.gs/docsarchive/Environment/Invasive%20Species/South%20Georgia%20no
n-native%20plant%20strategy%2020160317.pdf 
 
Control of non-native species is now highlighted in key GSGSSI strategy documents and the 
National Biodiversity action Plan. Successful delivery of the South Georgia non-native plant 
strategy is therefore a high priority. 
 
Relationship with GSGSSI 
Because of the challenging logistics and relative isolation of the island, GSGSSI will retain 
responsibility for providing logistic support to field staff engaged in non-native plant 
management work. This support will include: 

• Passage to and from South Georgia at the start and end of the field season 
• Accommodation while on South Georgia (this may be at King Edward Point or in 

field huts) 
• Food 
• Transport to and from field sites  
• Search and rescue provision 
• Shipping equipment (herbicides etc) from the Falkland Islands to South Georgia as 

required 
 
The successful bidder will be expected to develop a strong working relationship with 
GSGSSI on whose behalf this project is being delivered. The successful bidder should 
ensure this is reflected in their interactions with external agencies and stake-holders. 
 
  



 
Section 2 - Procurement Process 
 
Submitting your proposal 
 
Tenderers should submit their proposals showing how they will meet the project specification 
(see Section 3) and deliver the South Georgia Non-Native Plant Management Strategy 
2016-2020. 
 
Tenderers should submit their proposal’s overall costs and provide a detailed breakdown of: 

• Field staff costs (including day rate) 
• Expected Subsistence & Travel costs 
• Management oversight cost (including number of hours per year) 
• Equipment (broken down to PPE and Herbicide) 
• Other (give details) 

 
Tenderers must complete and sign the Declaration in Section 4. 
 
Tenderers may wish to include within their proposal any additional services/innovative 
methods that will more efficiently deliver the project or improve quality or value for money. 
 
Proposals should be no more than 8 pages of A4 and should include the name of the 
primary contact and two referees who can vouch for the skills and experience of the 
applicant. 
 
Proposals must be sent by email to env@gov.gs. 
 
Proposals must be submitted no later than 12noon GMT, 5 August 2016. 
 
Award Criteria 
GSGSSI will assess proposals based on the following weighted criteria: 
 
Award Criteria Weighting 
Conformance to Specification 
Proposals that do not in the opinion of GSGSSI adequately meet 
the Specification will not be assessed on price or quality as 
outlined below and will not be taken forward. 

PASS/FAIL 

Price 55% 
Quality 40% 
Innovation 5% 

Total 100% 
 
The price criteria carries a weighting of 55% of the overall achievable score. The applicant 
must provide an economically sound, innovative and commercially attractive proposal. The 
applicant may be asked to provide a rationale of the basis of their price structure so GSGSSI 
can be satisfied it is viable. A percentage formula will be applied to score price calculated by 
reference to the lowest priced proposal.  
 
The price must remain open for a minimum of 120 days from the closing date and will be 
fixed for the duration of the contract unless otherwise agreed at an annual review. Tenderers 
must demonstrate how their proposal represents value for money. 
 
 
 
 
 



The quality criteria carries a weighting of 40% of the overall achievable score. Quality will be 
assessed on the following criteria: 
 
Comprehensive knowledge of current best practice herbicide 
control techniques and their successful application on South 
Georgia 

7% 

Demonstrable understanding of South Georgia’s environment and 
flora 

7% 

Excellent oral and written communication skills  6% 
Experience managing large datasets and relating this to 
Geographical Information Systems software  

5% 

Track record of undertaking complex eradication projects in remote 
locations 

5% 

Experience in managing teams in remote environments 4% 
Established procedures for staff training and appraisal 3% 
Track record of high levels of staff retention 3% 

Total 40% 
 
Each of the above quality criteria will be assessed on a scale of 0-5 and weighted 
accordingly. Applicants are encouraged to include examples from previous work projects 
where relevant. 
 
The innovation criteria carries a weighting of 5% and will be scored from 0-5 based on what, 
if any, additional services or innovative methods are proposed that would serve to deliver the 
project more efficiently, improve quality or increase value for money. 
 
Below is the proposed timetable for this procurement:  
 
Activity Start date Finish date 
Closing date for submission of proposals  5 August 
Assessment of Proposals 6 August 17 August 
Tenderers notified 18 August  
Contract signed (expected)  September 

2016 
Contract start (approx.) December 2016  
Contract completion (approx.)  November 

2020 
 
Tenderers shall keep strictly confidential all information contained in this ITT or otherwise 
made available by GSGSSI in connection with this ITT. 
 
GSGSSI will rely on the information provided by the Tenderer in relation to its proposal. 
Failure by the successful Tenderer to comply with all the contents of the proposal may 
constitute a breach of contract. 
 
The contract will comprise the total agreed tender package which will be included as part of 
the Contract Documents including any additions made and agreed during the tender 
process. 
 
This ITT has been issued on the basis that: 
 

• GSGSSI does not accept any liability, responsibility, or duty of care to any tenderer 
for the adequacy, accuracy or completeness of this ITT or for anything said or done 
in relation to the procurement to which this ITT relates; 



• GSGSSI does not make any representations or warranty either about the information 
contained in this ITT or on which it is based, or about any written or oral information 
that may be made available to any applicant; 

• Nothing in this ITT constitutes an inducement or incentive in any way to persuade an 
interested person to pursue its interest, submit a tender proposal or enter into any 
contract; 

• Neither this ITT nor any information supplied by GSGSSI should be relied on as a 
promise or representation as to its future requirements; 

• This ITT is neither an offer capable of acceptance nor is it intended to create a 
binding contract nor is it capable of creating such a contract by any subsequent 
actions. 

• GSGSSI is not responsible for any costs incurred by an Applicant in responding to 
this ITT. 

• GSGSSI may either waive or require strict compliance with any requirement of this 
ITT. 

 
Tenderers: 
 

• Shall return or destroy all tender documents if directed to do so by GSGSSI 
• Shall ensure that tenders are arithmetically correct. Should GSGSSI identify any 

errors then these will be pointed out to the tenderer who shall immediately correct the 
errors or their tender will be withdrawn or their tender will be assessed at the price 
submitted, at the discretion of GSGSSI. 

• Shall not alter the ITT documents. Tender proposals will be deemed to comply with 
the terms stated in this ITT. If any alteration is made or if the ITT is not complied with 
the tender proposal may be rejected. 

• Will be deemed to have satisfied themselves that their tender proposal is complete 
and that they have included all costs which may be incurred in delivering the project. 
They are responsible for satisfying themselves as to the accuracy of all information 
associated with the contract and that all eventualities have been included. 

 
Collusive bidding is unacceptable to GSGSSI. Any Applicant that takes part in any collusion 
will be disqualified. Collusion includes: 
 

• Fixing or adjusting the price in agreement or arrangement with any other person 
• Communication to any other person the price, except where necessary to 

prepare the proposal 
• Entering into an agreement or arrangement that a person shall refrain from 

submitting a proposal 
• Offering or agreeing to pay or give valuable consideration directly or indirectly to 

any person in return for them doing or causing to be done any act or omission in 
relation to the proposal 

 
GSGSSI has zero tolerance to bribery and corruption and requires the same from its 
contractors. Any reasonable suspicion of bribery or corruption must be reported to GSGSSI 
and to the relevant police force. 
 
GSGSSI reserves the right not to contract or contract only in part with any tenderer. 
  



 
Section 3 - Specification 
The successful bidder will be expected to provide the following: 
 

1) Suitably trained and equipped field staff to carry out operations as needed to meet 
the targets outlined in the South Georgia Non-Native Plant Management Strategy 
2016-2020 

o It is expected that 3-5 staff will be required per annum from approximately 
January to March. Hours of work will be as directed by the team leader but 
are likely to include evenings and weekends. 

o Staff will likely travel to and from South Georgia from the Falkland Islands, the 
successful bidder will be responsible for financing and arranging travel to the 
Falklands as required. 

o Staff must be familiar in the safe use of chemicals and have basic field safety 
training/experience. Staff should be aware of biosecurity and environmental 
mitigation measures. 

o At times staff will be required to work in the vicinity of abandoned whaling 
stations and will be obliged to attend site-specific asbestos awareness 
training.  

o Staff must be physically fit and able to undertake strenuous work in a remote 
environment. There will be a requirement to pass a medical examination prior 
to deployment.  South Georgia is remote, medical facilities on South Georgia 
are extremely limited and the nearest hospital is 3 days’ sail. 

o Staff must be equipped appropriately for work in the South Georgia 
environment. 

o One member of staff must be designated as team leader and will be 
responsible for the day-to-day management of other staff and fulfilling 
reporting requirements. This staff member should ideally have prior 
experience of South Georgia or demonstrable experience of operating in 
remote environments. 

o The successful bidder will need to ensure that there is appropriate public 
liability and travel insurance (specifying South Georgia & the South Sandwich 
Islands) is in place for all staff members. 

 
2) Provision of herbicides and appropriate PPE which should be shipped to the Falkland 

Islands 
o Annual audit of herbicide use and stock levels held at King Edward Point.  
o Requirements for the following season must be identified and supplies 

ordered in a timely fashion so that they reach the Falkland Islands by 
December each year. 

 
3) Capacity building programme 

o Control of non-native plant species is a long-term goal and it is expected that 
the project will continue after the current 5-year plan. It is therefore vital that 
systems are established which will ensure longevity of the project and 
effective transfer of knowledge over time 

o Over the course of the project clear operations manuals and work guides 
must be developed 

o A plan to establish an expanded pool of workers with experience in South 
Georgia non-native plant management, engaging local staff where possible. It 
is desirable to extend the potential work force with staff that have a 
demonstrable commitment to ongoing work in the region. 

 
4) Monitoring programme to assess the efficacy of control measures and impacts on 

non-target organisms 
o Provide evidence of the efficacy of herbicide treatment in different habitat 

types and modification to operations manuals as required.  



o Develop a programme for field workers to record effects of herbicide control 
at selected sites to assess impacts on non-target species	

 
5) A field work plan for each season 

o The work plan must be produced three months before the commencement of 
the field season and agreed with GSGSSI 

o Work plans must identify named staff members and roles and responsibilities. 
o Approximate travel dates and on site logistic support arrangements must be 

made at this time 
 

6) Weekly operational reports throughout the field season 
o Weekly reports must be written and e-mailed to GSGSSI. They must include: 

spatial data on work carried out, agrichemical usage, weather, health and 
safety incidence, notable interactions with visitors, results of control work 
undertaken so far 

o Photographs should be included to be used for outreach activities 
 

7) A comprehensive annual report detailing progress towards key performance 
indicators 

o The annual report must include a description of work done during the season 
and progress towards project goal 

o Details of monitoring activities  
o Important milestones should be identified so they can be appropriately 

showcased to stake-holders 
o Development of quality control and audit procedures would be advantageous 
o Identify and take forward with GSGSSI opportunities to publish results of the 

work in peer-reviewed publications 
 

8) Curation of the South Georgia weed database  
o Training to ensure staff are familiar with use of the South Georgia weed 

database and that data is reordered and entered accurately 
o Quality control of data 
o Annual upload of data from South Georgia to the British Antarctic Survey so 

that it can be made available online through the GSGSSI data portal 
o Suggestions for how the database could be developed/improved as 

appropriate 
o Assurance that on completion of the contract, all data will be handed over to 

GSGSSI in an agreed format 
 

9) An end of contract review of overall project progress which will be subject to external 
independent review 

o Comprehensive review of project progress to date including review of 
assumptions risk factors 

o Based on outcome of review, recommendations for future work 
o Transfer of information, data, reports, manuals and guides to GSGSSI at the 

end of the project 
 
 
 
 
 
 
 
 
 
 
 



 
Section 4 - Declaration 
 
ITT Title: South Georgia Non-Native Plant Management 
 
1. I,      [insert name]     , certify that I am the person authorised to sign for and on behalf of 

[insert company name]          , and having read the documents, offer to supply the goods, 
services or works: 

• as set out in the ITT documentation. 
• under the terms and conditions indicated 
• at the price (or prices) specified in the attached proposal documentation. 

 
2. It is agreed that any terms and conditions, caveats, assumptions, reservations or 

exclusions contained in correspondence from the Tenderer shall not apply to this 
proposal or agreement. 
 

3. I certify that this is a bona fide proposal and that I have not fixed or adjusted the amount 
by, or under, or in accordance with any agreement with any other person. I have not 
done, and undertake that I will not do at any time before the deadline specified for the 
return of the tender, any of the following acts: 
 
• Communicate to a person other than GSGSSI, the amount or approximate amount of 

the proposal, except where the disclosure, in confidence, of the approximate amount 
of the proposal was necessary to obtain insurance premium quotations required for 
the preparation of the proposal 

• Enter into an agreement or arrangement with any other person that he/she will refrain 
from submitting a proposal or to the amount of any proposal to be submitted 

• Offer, or pay, or give, or agree to pay any sum of money or valuable consideration, 
directly or indirectly to any person for doing, or having done, or causing to be done in 
relation to any proposal, for the said work, any act or thing of the sort described 
above. 

 
4. I certify that the principles described in paragraph 3 have been, or will be, brought to the 

attention of all subcontractors, suppliers and associated companies providing services or 
materials connected with the proposal and any contract entered into with them 
subcontractors, will be made on the basis of the compliance with the above principles by 
all parties. 
 

5. I understand that GSGSSI reserves the right to accept such portion of the proposal as 
GSGSSI may decide. GSGSSI is not bound to accept the lowest or any proposal. 
 

6. I have obeyed the rules regarding confidentiality and will continue to do so as long as they 
apply. 
 

7. I can confirm that I accept that any breach of any of the conditions could lead to any 
proposal being rejected or to the rescission of the Contract by GSGSSI. 

 
Authorised Signatory  
Date   
Name in BLOCK LETTERS   
Job Title   
Telephone Number   
E-mail address   

 
Please ensure that the form is completed and signed before being returned with any other 
supporting documentation requested, by the due date and time.  



Section 5 - Draft Heads of Terms 
 
General: 

• This agreement is for the performance of the requirements set out in the 
Specification. 

• The contract will commence on or about December 2016 
• The duration of the contract is for 5 years. 
• The contract may be terminated by GSGSSI on 3 months notice 
• The contract may be terminated by the tenderer on 3 months notice 
• In the event of a dispute about the terms of this agreement or performance of the 

services then the parties will use their best endeavours to resolve the dispute by 
agreement. Where this not possible the matter may be referred to mediation by a 
mutually agreed third party. 

• Falkland Islands law and court jurisdiction applies to this agreement 
• Notices shall be served by email at the addresses provided by the parties 
• The contract may be terminated by GSGSSI in the event of failure by the tenderer to 

perform the services satisfactorily and following opportunity to redress the issue 
• In the event of termination the tenderer will be paid pro rata for the services 

performed. 
• This agreement may only be varied with the consent of both parties 

 
The successful tenderer will: 

• Perform the services (including the provision of equipment and consumables as 
specified) as set out in the specification with reasonable skill and care 

• Have and keep in place adequate medical and travel insurance to cover all staff 
engaged in the delivery of the services set out in the specification. The insurance 
should to cover repatriation to their home nation. 

• Keep confidential all information provided to them by GSGSSI for the purpose of 
delivering the services under this agreement 

• Will ensure that all staff engaged are physically fit and have passed prescribed 
medical and dental checks 

• Will provide prepare progress reports as agreed with GSGSSI 
• Refer to the project as the ‘Government of South Georgia & the South Sandwich 

Islands (GSGSSI) Non-Native Plant Management Project’ in written documentation 
and official oral presentations 

 
GSGSSI will: 

• Provide travel for personnel engaged in the performance of the services to South 
Georgia from the Falkland Islands at the start of each work period and back to the 
Falkland Islands at the end of each field season. It may be possible for staff to work a 
part season providing this has been identified and agreed in the pre-season plan. 
Dates and at times for travel will be determined by GSGSSI subject to availability of 
berths. GSGSSI will agree with the successful tenderer additional payment in the 
event of costs incurred as a result of delays in travel due to the availability of berths. 

• GSGSSI will provide food and accommodation for personnel engaged in the 
performance of the services while they are on South Georgia. 

• GSGSSI will provide site specific asbestos awareness training and appropriate 
asbestos PPE 

• GSGSSI will pay the tenderer the sum agreed for the performance of the services set 
out in the specification at such intervals and in such amounts as are agreed. 

• GSGSSI will own any and all intellectual property (if any) that arise or are created 
during the course of the contract 

• GSGSSI will have and keep in place adequate public liability insurance that covers 
the performance of the services required by the specification for the duration of the 
contract 

 


